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Change; Resistance or risk?
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Prior Assumption

• Teachers, “resist the change until the pressure 

eases or disappears” (Hargreaves, 1994)

• Teachers “become resistant to, and resilient toward change” (Hargreaves, 2005)

Current Understanding

• Blaming teachers is counterproductive to developing a culture of collaborative, sustainable 

improvement (Robinson, 2011) 

• Teachers’ perceptions of risk may be a fundamental barrier to change (Le Fevre, 2014; Twyford, 

2016) 



Engaging in ILE; Theories of Risk-taking
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Individual theories of risk-taking

• A Teacher’s Age and Career Stage

• Personal Practical Theories 

• The Individual Teacher’s Risk Attitude 

Organisational theory of risk-taking

• A Context-Specific Phenomenon 



Research Design
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Actions that may support teachers to engage in 

ILE 

Increased 
engagement 

in ILE

Clarity of 
purpose

Clarity of 
focus

Clarity of 
expectations


