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Research Question

What characterizes a successful transition of a school from 

traditional classrooms to an innovative learning environment 

in the context of the design and construction process?

or in other words...

How have schools achieved the “buzz” quickly?



Here’s 
the 
buzz!

status 
quo



“(success is) that one on one individual, moving 

around…it’s the hum of learning together and 

discussing and you think, where’s the teacher?!”
-NZ School Leader



Exploratory Case

7 learning spaces across 

5 schools

Teachers, Principals, 

Designers, Consultants

Teacher Focus Group, 

Interviews, School Tours, 

Document Analysis

Studies



Pre-Occupation 

Enablers

Prototyping space for pedagogy

Clarity around purpose of space

Indoctrinating the “why” through research

Organizational 

Enablers

Establish and embed a shared language

Focus on Relationships

Culture of Risk

Layered Scaffolding

Spatial 

Enablers

Visible Teaching

Behavior Management

Spatial Inflexibility

Emerging Themes

 Interrelated

 Nonlinear

 Subject to 

moderating 

variables



Layered Scaffolding

Leadership 

Educators

Students

time | evaluation | non-negotiables

routines | relationships

Government school design | vision



Layered Scaffolding

When no structure is provided, teachers 

will create their own.

“Teachers see the imposition of additional structuring 

of both lessons and the daily timetable as the most 

appropriate pedagogic response to what they 

perceive as a lack of order” Saltmarsh, Chapman, 

Campbell, & Drew (2015)



Space as Proxy for Pedagogy



A sociomaterial view on spatial 

inhabitation

“New school buildings matter, not as discrete objects 

with properties of openness and flexibility, but as 

effects of materializing processes in which school 

personnel and objects take part.” Mulcahy, Cleveland, 

& Aberton (2015)

Space as Proxy for Pedagogy



Answers to research 

question will allow us 

to leverage this time 

to better prepare 

schools and teachers.

Next steps...

Toolkit creation, pilot, 

and implementation in 

Phase 2 + 3 of ILETC



Thank you!
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